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Anahtar Kelimeler

Bu calisma ile perakende sektorii icerisinde 6nemli bir yer tutan siipermarket sektoriiniin,
yilsonlarinda bir sonraki yilin ¢alisma kararlarini sekillendirdikleri, tedarik¢i degerlendirme
ve satinalma kararlarinda optimum karhilik hedeflerine ulasilmasini saglayan bir model
gelistirilmistir. Bu modelin gelistirilmesinde 6ncelikle daha 6nce yapilan ¢calismalar incelenmis
ve tedarik¢i degerlendirme ve satinalma Kkararlarinda kullanilan kriterlerin daha ¢ok
endiistriyel sektorler i¢in hazirlandigi gérilmistiir. Perakende sektoriine yonelik sinirl sayida
calisma yapildigi, yapilan bu ¢alismalarin birgogunun da endiistriyel sektorler icin yapilan
calismalarin perakende sektoriine uyarlanmasi seklinde oldugu gortlmiistiir. Bu ¢alisma ile
konu tamamen perakende sektorii agisindan ele alinmig ve sektdriin dogasina uygun bir model

Perakende, ~Sipermarket, gelistirilmeye calisilmistir. Perakende sektérii ile endiistriyel sektérler arasindaki temel fark,
Satinalma, Tedarik, jiriinlerin se¢imi ve nihai tiiketiciye sunumunda karar verici olarak nihai tiiketicinin belirgin
Tedarik¢i Se¢imi, Yilsonu  gekjlde baskin rolde olmasidir. Siipermarket perakendecilerinin satinalma ve tedarik
Satinalma Kararlarl  yararlarinda temel belirleyici etken nihai tiiketicinin secimi ve kararidir. Bu modelde
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de karhiliklarin1 maksimize edebilecekleri optimum bir denge olusturulmaya ¢alisiimistir. Bu
iki istegi tek bir noktada birlestiren modelin siipermarket perakendecilerinin tedarik¢i se¢im
ve satinalma Kkararini verecekleri optimum karar1 olusturmalarini  saglayacag:
diistiniilmektedir.

ABSTRACT

This study has developed a model that enables the supermarket sector, which has an important place in the retail sector, to
achieve optimum profitability targets in supplier evaluation and procurement decisions that shape the work decisions of the
following year at the end of the year. In the development of this model, primarily the previous studies have been examined
and it has been seen that the criteria used in supplier evaluation and procurement decisions are mostly prepared for
industrial sectors. A limited number of studies have been conducted in the retail sector and many of these studies have been
observed to be adapting the work done for industrial sectors to the retail sector. With this study, the subject of this study has
been completely taken into consideration in terms of the retail sector and an attempt has been made to develop a model
suitable for the nature of the industry. The main difference between the retail and industrial sectors is that the final consumer
clearly plays a dominant role as a decision maker in product selection and final consumer presentation. The main
determinant of supermarket retailers' procurement and procurement decisions is the choice and the decision of the final
consumer. This model has tried to create an optimum balance both retailers will take into account the desires, needs and
expectations of the final consumers and can maximize their profitability. The model that combines these two demands into a
single point is thought to enable supermarket retailers to make the optimum decision to make a supplier selection and
purchase decision.

! Bu makale Hasan KAZAK tarafindan hazirlanan “Perakende Sektoriinde Stratejik Tedarik¢i Degerlendirmesi: Siipermarket fsletmelerinde Yilbasi
Tedarik¢i Degerlendirme Kararlar1 Igin Bir Uygulama Modeli” adli yiiksek lisans tezinden iiretilmistir. Bu makale konusu aym zamanda
Kahramanmaras Siit¢ii Imam Universitesi ev sahipliginde diizenlenen III. Uluslararas1 Sosyal Bilimler Sempozyumu, 26-28 Ekim 2017,
Asoscongress, Kahramanmarag’ta sozlii olarak sunulmustur.
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